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Feasibility Report Review  



PROJECT PROCESS 

Feb 14 

July 14 

July 14 

October 14  

PHASE 1 

Feasibility  

ÅBike Share System Review  

ÅPublic Involvement and Stakeholder Engagement  

ÅExisting Conditions and Demand Analysis  

ÅPolicy Review  

ÅBusiness Model Assessment  

ÅGoals and Objectives  

PHASE 2 

Business and 
Implementation Plan  

ÅSystem Planning and Station Placement  

ÅFinancial Plan Development  

ÅImplementation Plan  



Å Increased accessibility - 
CONVENIENT 

ÅComplement and expand 
transit 

ÅEconomic development and 
competitiveness - INEXPENSIVE 

ÅReduce household 
transportation expenditure 

Å Improve physical and mental 
health 

ÅEnvironmental benefits 

WHY BIKE SHARE? 



HOW DOES BIKE SHARE WORK? 

ÅAutomated self -
service bicycle 
rentals  

ÅShort, one -way trips 

ÅMembership based  
ïAnnual  

ïMonthly  

ïCasual/Daily  

ÅDense network of 
conveniently located 
stations  

Source: Nice Ride  



Title sponsorship Presenting sponsorship 

SPONSORSHIP 

Bike sponsorship Station sponsorship 



CASE STUDIES 
ÅCharlotte B -Cycle (Pop: 775,202)  
ï20 stations, 200 bikes; Non -Profit Owned and Operated  

ÅBike Chattanooga (Pop: 171,279)  
ï33 stations, 300 bikes; Agency Owned, Privately Operated  

ÅSan Antonio B -Cycle (Pop: 1.4)  
ï53 stations, 450 bikes; Agency Owned, Non -profit Operated  

ÅSpartanburg B -Cycle (Pop: 290,969)  
ï4 stations, 40 bikes; Non -Profit Owned and Operated  

ÅCapital Bikeshare  (Pop: 3.4)  
ï244 stations, 2,500 bikes; Agency Owned, Privately Operated  



DEMAND ANALYSIS  



DEMAND ANALYSIS  



PUBLIC INVOLVEMENT  
ÅCommunity Workshop 
ï40 Attendees 

ÅUser Survey 
ï173 responses  

ÅOnline Crowdsourcing Map 
ï155 unique locations  

ïмрт άƭƛƪŜǎέ ǊŜŎŜƛǾŜŘ  

ÅStakeholder Meetings 
ïNCSU 

ïDRA 

ïRegional 


