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ABike Share System Review

APublic Involvement and Stakeholder Engagement
AExisting Conditions and Demand Analysis
APolicy Review

ABusiness Model Assessment

AGoals and Objectives

ASystem Planning and Station Placement ‘JU|y 14
AFinancial Plan Development OCtOber 14

Almplementation Plan
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A Automated self -
service bicycle
rentals

A Short, one -way trips

A Membership based
I Annual
I Monthly
I Casual/Dalily

A Dense network of
conveniently located
stations

Source: Nice Ride
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I 20 stations, 200 bikes; Non -Profit Owned and Operated

I 33 stations, 300 bikes; Agency Owned, Privately Operated

I 53 stations, 450 bikes; Agency Owned, Non  -profit Operated
I 4 stations, 40 bikes; Non -Profit Owned and Operated

I 244 stations, 2,500 bikes; Agency Owned, Privately Operated

3% RaleighBike




Employment Density

.{,
Population Density

+
Attractions
+

Transit
+

Bicycle Facilities
Topography

.{-
Equi

+

Modeshare

+
Public Comments

Potential Bike Share Demand

o~

3% RaleighBike -




5 RaleighBikeShare 5 -
_ Potential Bike Share %
Demand 2 ®

TR—— HIGH




I 40 Attendees
I 173 responses

I 155 unique locations
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